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OUTLINE

KNOWNS & UNKNOWNS
RISKS
AGENTS & BROKERS
CARGO INTERESTS
RISK TYPES
CONTRACTUAL
NON-CONTRACTUAL
COUNTERPARTY RISKS
DISPUTE RESOLUTION







Risks

Operational

Legal & Contractual

Financial

Environmental &
Regulatory

Insurance & Risk
Transfer




OPERATIONAL

Documentation
Errors

Cargo

Carriers misdeclaration

& Agents

Delays in port
operation

Miscommunication




OPERATIONAL

CARGO INTERESTS
o [l 5

Cargo
Interests

Poor Packing &
Stowage

Port & Terminal
Handling Risks

Environmental
Exposure




LEGAL & CONTRACTUAL

Carriers
& Agents

Authority

Liability for contracts

Customs &
Regulatory Liability

Dual Representation
Conflicts

Third Party Claims

Sanctions Liability




LEGAL & CONTRACTUAL

Sale Contract

Cargo Contract of
Interests Carriage / BL

3rd Party Liabilities




FINANCIAL

Carriers
& Agents

Dependence of
Cyclical
markets

Exchange rate
fluctuations

Credit Exposure




FINANCIAL

CARGO INTERESTS
o [l

Cargo
Interests

Cargo Loss /
Damage

Carrier Liability

Storage & D&D

Volatility — Freight
Rates & Surcharges

GA & Salvage




ENVIRONMENTAL &
REGULATORY

Carrlers
Yy & Agents

Sanctions
Compliance

Pollution
Reporting

Health &
Safety




ENVIRONMENTAL &
REGULATORY

INTERESTS
E 5
0%

Cargo
Interests

8 5

Pollution /
Environmental
Harm

Packaging

Sanction

DG Cargo

Incorrect
Declarations




INSURANCE & RISK

TRANSFER

== Carriers
’~ & Agents

Errors &
Omissions /
Professional

Indemnity
Insurance

Directors &
Officers

Contractual
Clauses — As
Agents Only

Credit Control




INSURANCE & RISK

TRANSFER

Sale Contract
Terms

INTERESTS
ﬁ 5
0%

Cargo
Interests

&= 1

Cargo Insurance

Uninsured Gaps




Contractual

Types

Non-Contractual




TYPES

Contractual
Risks

Can be
managed

Mitigated

Law and
Dispute
Resolution




TYPES

Non-
Contractual
Risks

Difficult to
Manage

Luck of the
Draw

Depends where
it happen’s!




%2 Counterparty

Background
search

Philosophy

Jurisdiction




DISPUTE RESOLUTION

&

Process

Litigation

Arbitration

Combination?
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